
POLICE AND CRIME COMMISSIONER FOR THAMES VALLEY 
 
MINUTES OF THE POLICY, PLANNING AND PERFORMANCE MEETING HELD 
AT POLICE HEADQUARTERS, KIDLINGTON ON 30 APRIL 2014 COMMENCING 
AT 10.00AM AND CONCLUDED AT 10.45AM 
 
Present: 
A Stansfeld (Police and Crime Commissioner) 
D Carroll (Deputy Police and Crime Commissioner) 
 
Chief Officers present: 
Chief Constable  
Chief Executive (Office of the Police and Crime Commissioner) 
Director of Finance (Thames Valley Police) 
 
 
 
73 MINUTES OF THE LAST MEETING 
 
RESOLVED: That the minutes of the last meeting held on 1 April 2014 were taken 
as read and signed by the Police and Crime Commissioner (PCC). 
 
 
 
74 SPONSORSHIP 2013/14 AND INCOME CHARGING RATES 2014/15 
 
The Police and Crime Commissioner was advised that there were a limited range of 
activities where it was appropriate for the force to make charges to individuals or 
organisations to recover costs.  To ensure consistency across the service those 
charges were set in accordance with ACPO national policy.  The report set out the 
Fees and Chargeable rates applicable for 2014/15.  With regard to fees and charges 
TVP follow ACPO national guidance in respect of all fees and charges.  
 

• Statutory Charges – Such as firearms licence fees which are set 
nationally and are monitored on an individual basis by the relevant 
department. 

• Other Fees and Charges – Such as the provision of copy statements 
and accident reports, alarms, illegal immigrants etc.   

• Income for the Provision of Policing Services - from third parties, 
Special Services Income.  

 
In addition to charging for a limited number of activities the Police and Crime 
Commissioner was permitted to accept Sponsorship.  The report provided details in 
respect of the £0.156m of Sponsorship received by Thames Valley Police in 
2013/14.  The Sponsorship Policy was attached for the PCC’s information (not 
reproduced). 
 
The PCC sought clarification regarding charging football clubs for police presence at 
matches. 
 



He was advised that income only comes for police officers inside the stadiums and 
not around the outside of the ground. Most clubs now have stewards in place to deal 
with issues inside. It was agreed that for future reports details regarding income from 
football clubs will be made available. 
 
The Police and Crime Commissioner NOTED the current fees and chargeable rates 
for 2014/15 and the sponsorship received in 2013/14. 
 
 
 
75 JOINT INSPECTION REPORT ON THAMES VALLEY POLICE 
 CUSTODY SUITES 
 
The Police and Crime Commissioner received a report which reminded him that in 
2008 HM Inspectorate of Prisons and HM Inspectorate of Constabulary began 
a programme of joint inspections of police custody suites in England and Wales. 
Those inspections formed part of a wider programme of joint work by criminal justice 
inspectorates and contributed to the United Kingdom’s compliance with its 
international obligations to ensure regular independent inspection of all places of 
custody. The custody inspections looked at strategy, treatment and conditions, 
individual rights and health care. 
 
The programme of police custody inspections was based on a mixture of chronology 
and risk assessment. Inspections took place at a minimum every six years, with a 
risk-based approach used to decide the chronology of inspections and which forces 
would receive earlier, unannounced follow-up visits. 

As part of this cycle the Joint Inspection Team reviewed the facilities and procedures 
at nine custody suites in the Thames Valley during September 2013 as follows: 
Aylesbury, Abingdon, Banbury, High Wycombe, Loddon Valley, Milton Keynes, 
Maidenhead, Newbury and Oxford. The subsequent Report, which had been 
published in February 2014, highlighted a number of areas of excellence but also 
identified some areas for attention. 

The report set out the Force response to the recommendations and findings of the 
Joint Inspection Report, and  was submitted to the PCC in order that he might satisfy 
himself  that the Force was addressing the various issues appropriately and to 
enable him to publish his own response to the findings. 

The Police and Crime Commissioner was informed that the inspectors identified the 
following areas for improvement: 
 

• Estates/ Custody Suites issues 
• Length of Custody Detection 
• Healthcare Arrangements 
• Under development of mental health services 
• The Provision of Appropriate Adults 
• Custody Processes 

 
 
 



The broad findings of the report indicated a good position, recognising the 
professional attitude of custody staff and that the positive culture towards detained 
care “was some of the best we have seen”. Where improvements were required as 
highlighted above, those would be delivered via an action plan. 
 
The PCC requested a copy of the Thames Valley Police action plan, which was 
agreed. 
 
The PCC was also reminded that he already monitored the welfare of custody 
detainees through the independent custody visitors who provided feedback on the 
individual care given to detainees. 
 
The report was intended to reassure the PCC of the steps already been taken by the 
Force to address those areas of concern raised in the Joint Inspection report. 
 
The Police and Crime Commissioner NOTED the report. 
 
 
  
76 ACTIONS TAKEN UNDER DELEGATED POWERS 
 
The Police and Crime Commissioner received a report which detailed the instances 
that delegated powers had been utilised by the senior officers of the chief constable 
in the period 1 February 2014 to 31 March 2014.   In particular: 
 

• Financial Regulations 
• Functions delegated to the Director of People Services  
• Functions delegated to the Head of Legal Services 

 
The Police and Crime Commissioner NOTED the delegated decisions taken by Chief 
Officers during the period 1 February and 31 March 2014. 
 
 
 
77 REVIEW OF THE POLICE AND CRIME PLAN 2013-17 
 
The Police and Crime Commissioner was currently reviewing his Police and Crime 
Plan 2013-2017 to reflect emerging issues and to ensure the document was still fit 
for purpose and met the needs of the public.   
 
Section 5 (6) of the Police Reform and Social Responsibility Act 2011 states that: 
“Before issuing or varying a police and crime plan, a Police and Crime Commissioner 
must consult the relevant Chief Constable in preparing the draft plan or variation...”  
 
The refreshed Police and Crime Plan was being presented at this meeting to formally 
start the consultation process with the Chief Constable. 
 
 
 



The document was the first draft of the refreshed Plan, adding commentary and 
initiatives addressing new additional priority areas such as commissioning and other 
areas of work previously highlighted by the PCC. 
 
The PCC was informed that the most notable change to the Plan were the revised 
strategic objectives. Those objectives had been reworded to make the objectives 
clearer and easier for both the public and partners to understand. Overarching 
priorities had also been identified to highlight the areas where the PCC and partners 
all have a shared interest or responsibility.  
 
The Chief Constable was invited to make any initial comments on the refreshed 
Police and Crime Plan. The Chief Constable welcomed the refreshed plan and 
agreed to consult her colleagues over some of the factual details and terminology 
used to make sure that both the PCC’s Police and Crime Plan and the TVP Annual 
Delivery Plan can be delivered. 
 
The Police and Crime Commissioner NOTED the report as the start of a formal 
consultation process with the Chief Constable which would continue until the Plan 
was re-published in June 2014.   
 
 
78 VICTIMS SERVICES COMMISSIONING 
 
The Police and Crime Commissioner received a report which outlined the 
commissioning intentions, both interim and longer term, of the PCC regarding 
funding for victims services through the Victims’ Grants awarded to him by the 
Ministry of Justice (MoJ) in 2013/14 and beyond.  
 
The PCC was reminded as to the background where the Government consultation, 
‘Getting it Right for Victims and Witnesses’, concluded that victims should 
experience high quality support tailored according to need and that this would be 
best achieved through a mixed economy of local and national commissioning.  
Within this new landscape for victims’ services commissioning, the MoJ would 
remain responsible for providing some services at a national level, while PCCs would 
become responsible for commissioning the majority of emotional and practical 
support services for victims of crime in their local areas from October 2014.     
 
The conditions of funding expressed to PCCs by the MoJ in relation to the 2013/14 
Victims Funding were to:- 
 

- Build Restorative Justice (RJ) capacity in the PCC area and, where capacity is 
sufficient, fund RJ activity  

- Build the capacity and capability of wider Voluntary, Community and Social 
Enterprise (VCSE) support providers in advance of local commissioning and 

- Prepare the Office of the PCC for local commissioning. 

The terms of the 2014/15 Victims Funding to PCCs stated that:-  
 

• ‘Having identified outstanding service requirements to meet victims’ needs the 
Recipient must provide or commission services with this 2014/15 Victims’ 



Services Grant which, when taken together with relevant existing provision, 
will satisfy the requirements of the Victims’ Directive’.    

 
• The Victims’ Directive (2012/29) of the European Parliament establishes 

minimum standards on the rights, support and protection of victims of crime.  
For further information on the PCC’s responsibilities for implementing the EU 
Victim’s Directive 
 

• Correspondingly, conditions of the 2014/15 Victims Funding require the PCCs 
to provide or commission:- 
 

o Services for victims of crime and particularly victims in the priority 
categories outlined in the Victims Code to help them cope with the 
immediate impacts of crime and, as far as possible, recover from the 
harm they have experienced 

o Services for victims of sexual and/or domestic violence 
o Support services for family members, and 
o Any associated costs that arise in the process of 

commissioning/provision of victims’ services. 
 
The report outlined the total Victims Grant funding available for 2013/14, 2014/15 
and 2015/16. 
 
The Police and Crime Commissioner APPROVED the report regarding 
commissioning intentions and funding for victims services through the Victim’s 
Grants awarded to the PCC by the MOJ in 2013/14 and beyond. 


